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Cautionary Language Concerning
Forward-Looking Statements

Information set forth in this presentation contains
financial estimates and other forward-looking
statements that are subject to risks and uncertainties.
A discussion of factors that may affect future results
is contained in SBC's filings with the Securities and
Exchange Commission. SBC disclaims any obligation
to update and revise statements contained in this
presentation based on new information or otherwise.
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Reported Results

(in millions except per-share amounts)

4Q02 2002
Revenues $11,217 $43,138

Cash OperatngXpenses 46 831 $25’937

Earnings Per Diluted Share $0.71 $2.23

Results include stock options expense
of $0.02 in Q4 and $0.08 in 2002

*Net Income shown before Extraordinary Item and Cumulative Effect of Accounting Change.




Normalizing Factors
(in millions) g
4Q02 2002
Revenues Consolidation of Cingular $2,079 $8,617
Earnings Force reductions and related expenses $276 $541
International gains and charges $(425) $(687)
Sterling Commerce ownership $(280) $(280)
restructuring
Cingular impairments, severance $76 $88
and restructuring
WCOM bankruptcy reserve $0 $84
Total $(353) $(254)
EPS Impact $(0.11) $(0.07)




Normalized Results

(in millions except per-share amounts)

4Q02 2002
Revenues $13,296 $51, 755

YOV LRange e P R & ik
Cash Operating Expenses $7,738 $30 792
,,,,,,,,,,,,,,,,, O e R
Operating Margin 23 2% 21 5%
................. L £
Net Income® $2,002 $7,219
L TOrmange A, o 4
Earnings Per Diluted Share $0.60 $2.16

3/03/ Cﬁange {32 (5 3

Earnlngs Per D|Iuted Share
Before Options Expense $0.62 $2.24

*Net Income shown before Extraordinary Item and Cumulative Effect of Accounting Change.




Revenue Trends

Consolidated Revenues Consolidated Revenues
YOY Growth YOY Growth Excluding

Directory *

(3.2)%

(4.0)0/0 (3-9)0/0

(5.1)%
(5.5)% (5-3)%

(6.8)%
1Q02 2Q02 3Q02 4Q02 1Q02 2Q02 3Q02 4Q02

* 2Q01 revenue adjusted for one-time adjustment of
$174M for IL competitive declaration
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Retail Access Line Trends

Business Non-ISDN Consumer
Quarterly Change Quarterly Change
(in thousands) (in thousands)

(245) (226)

(871)
(961) (931)

4Q01 1Q02 2Q02 3Q02 4Q02 4Q01 1Q02 2Q02 3Q02 4Q02

1




UNE-P Trends

Quarterly Change in UNE-P Lines
810

(in thousands)

SRR e A A R e

3Q02 4Q02

4Q01

1Q02  2Q02

e >90% of 4Q UNE-P change
was consumer; 46% from
California

e >75% of SBC’'s UNE-P lines
added in 4Q were for the two
largest IXCs

e Over the last 3 quarters,
UNE-P lines added for
AT&T and WorldCom/MCI
tripled while UNE-Ps added
by others actually declined
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Long-Distance Growth

InterLATA PIC Penetration

(LD PICs / retail voice access lines)

2.5% consumer retail
line penetration in CA
after just 19 business
days

30%

20% e Retail voice line

penetration of 35% in
Southwestern states

State approvals in MI
and NV; approvals for

remaining states this
0 6 12 18 24 year

Months Offering LD Service

10%

0%

6.1 million LD PICs - up

14




Strong DSL Growth

DSL Net Adds

(in thousands)

4Q01 1Q02

2Q02

245

3Q02 4Q02

2.2 million subscribers, up
65% over 4Q01 levels

4th consecutive quarter of
accelerated net adds

Addressable market now
66% of consumer and
small business locations

e Forrester ranks SBC Yahoo!
portal ahead of both
AOL 8.0 and MSN 8.0

e Expanding distribution
through Dell partnership

15




Improving DSL Economics

Cost per DSL Line _ _
e Unit cost reductions

Acquisition Costs  Recurring Costs ahead of expectations
35%  55% 20% 55% — Ongoing operational
f improvements

— Penetration of 10% in
California; other
regions consistently
scaling

— Self-install rate >95%
— Churn rate falling

e Expect DSL to be
EBITDA positive early
next year

2000 2001 2002 2000 2001 2002
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Data Growth

Data Transport Revenue

Excluding DSL
($ millions)

$1,662 $1,697

1Q02  2Q02  3Q02  4Q02

e Data transport grew 1.6%

year over year, down from
3.3% in 3Q02

e Excluding DSL, data
transport revenues stable
during 2002

e Demand still weak due to
network grooming, slowing
wholesale growth, and
ISP/CLEC customer groups

17




Cingular Growth

Subscriber ARPU  EBITDA Margins  Focus Areas for 2003:

(monthly) e Progress on GSM
ca5.38 34.9% network upgrade
$47.72 T e Grow the business
profitably

— Continue to focus toward
high quality, digital post-
paid subscriber mix

— Expand in other customer

segments where
profitable

— Aligh expense
performance with
revenue growth

e Integration of wireless
and wireline products

4Q01  4Q02 4001  4Q02
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Operating Expenses

(normalized)

YOY Cash Operating Force Reductions
Expense Growth (in thousands)

(3.9)% (4.1)%

(5.3)%

(7.1)%

4Q01 1Q02 2Q02 3Q02 4Q02 4Q01 1Q02 2Q02 3Q02 4Q02

19




Wages and Salaries &
Other Employee Related

Contract Services

Benefits

Traffic Compensation &
Uncollectibles

Materials, Supplies
& Other

Total

Wireline Expenses

YOY Difference - 4Q02 versus 4Q01

$97M |

24.2%

$(278)M
(12.1)%

$(71)M
(17.0)%

$(156)M
(27.1)%

$(152)M
(6.0)%

$(560)M
(9.0)%

Force down 9.1%

Eliminated contractors

Pension and medical

Improving credit
metrics, LD transport

Management controls,
Data CPE

20




Disciplined Cap Ex

(excludes wireless)

Annual Capital Spend
(in billions)

Maintenance
Level

2000 2003e

2001 2002

e Full year capex spend of
$6.8B, excluding wireless,
is 39% lower than 2001

e Highlights for 2003:
— Targeting $5-6 billion

— Sustainable in low
growth environment

— Increases if economy or
regulatory conditions
improve

21




Strong Balance Sheet

Debt Balances Net of Cash*
(in billions)

¢ Qver last nine months:

$8.2B total debt
reduction net of cash

paper, with $1.7B
reduction in 4Q02

e Plan to retire $2.3 billion
of debt as it matures in
2003

— $5.5B cut in commercial

1Q02 2Q02 3Q02 4Q02 * Other debt shown net of cash

22
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2003 Drivers

Regulation

UNE-P/Triennial Review

Broadband parity
LD timing

Economy

No recovery expected in 2003
Less year-over-year impact

Competition
Access lines
Bundling with LD

Industry pricing
WCOM bankruptcy

24




Operating Metric Outlook

A Li e Current trends continue into 2003

ccess Lines e Losses slow when long distance added to bundle
e FCC approval in all states

U 20% new market penetratron after 12 months

. Approxrmately 10% penetratron of Iocatrons passed
DSL Internet e EBITDA posutlve earIy next year for total product

. Economy remains weak
Data Transport e Lags economic recovery by 6+ months
. Network groomlng continues; WCOM rlsk

. Modest subscrlber and revenue growth
o Stable ARPU and churn

Wireless

25




Financial Outlook

¢ |Low single digit revenue decline
e Reflects continuation of current competitive trends

Revenues

¢ Increase significantly with pension and medical

Operating e Invest in sales, advertising, and growth products

Expenses e Cost savings continue but slow to maintain service
e Force levels down slightly

e In $5 billion - $6 billion range
e 12% - 14% of expected revenues excluding wireless

26




Pension and Medical
003 EPS impact of $(0.35) to $(0.40) from:

%o of Total

Market performance - 50%

Anticipated assumption changes 40%

Retiree medical costs 10%

27




2003 Issues

Reported EPS Impacts

Special Items
Pension and Postretirement Benefits

| International/Asset Dispositions

(includes Cegetel, Bell Canada, and smaller transactions)

FAS 143 Accounting Change

2003 vs. 2002

$(0.35)
$(0.01)

$(0.40)
$(0.03)

Operating Issues

Wireless Network Upgrade
Sales Force and Advertising
Medical Costs for Active Employees

$(0.06)
$(0.06)
$(0.03)

$(0.07)
$(0.07)
$(0.05)

28




2003 First Quarter Issues

Reported EPS Impacts

1Q03 vs. 1Q02

First-quarter Impacts
from Full-Year Issues $(0.12) - $(0.14)

International/Asset Sales $0.26 - $0.28
Directory (0.02) - $(0.04)

29




Positive Long-Term Outlook

Strengths

e Scale
e Balance sheet
e High-potential markets

e Large wireline /
wireless overlap

Opportunities

e Regulatory clarity

e LD entry facilitating
mass market bundling

e DSL expansion

e Wireline / wireless
integration

e Expansion in data
services for businesses

30




Financial Summary (Normalized)

SBC Communications Inc.
Special As

Items Cingular Reported
Dollars in Millions Except Per Share Amounts 2001 2002 2002 Consolidation 2002

51,755

51,755 % (8617)
$ 40,624

§ 43138
$ 34,515

Operating Revenues

Directory 2001 2002

: Revenues s

Operating Expenses

Segmentincome

International 2001 2002

01/03

SBC Stats master (4Q02).xls
1 2/6/20038:34 AM



Consolidated Statements of Segment income

SBC Communications Inc.

Dollars in Millions/Percent Change from Prior-Year Three Months Ending
Quarter THHEEEHE #HEEEHEE HERREEE tHEHERARE 3/31/2002 #HEHHHHE HEHBHEE HHEHREE

peréént Change venues i i . : UGl o ..v;3.9% _39% ;55% 1P

Operating Expenses

Income Before Income Taxes, Extraordinary
Loss and Cumulative Effect of Accounting
Change 2,591 3,096 2,970 3,228 2,428 2,938 2,420 2,988

Income Before Extraordlnary Loss and
gu_mulatqve ”Effect of chount__mg Change

$1677 $2008 $1933 $ 2102 $ (193) $1968 $ 1622 $ 2,002
PEESEER & : i i ‘4504 % _161% e _4_8%




Consolidated Statements of Income

SBC Communications Inc.

Dollars in Millions/Percent Change from Prior-Year Three Months Ending
Quarter HHHHERE HERHEHE HEHEREE $HERHERAE 3/31/2002 #HEEHENE HEHHEHE $HEHEEE

percent Change =S G i G : ”_6'0%' -55% = _6.7976)01 , & 8%

Operating Expenses
Operations and Support.
Percent Change

PereentChange - o 9.0% -168% 432% 111.8%

lncome Before Income Taxes Extraordlnary
Loss and Cumulative Effect of Accounting
Change

3,129 3,092 1,957 2,427 2,631 2,541 2,858

Income Before Extraordmary Loss and
ntlng Change )

$18017 $2015 $2006

01/03



Financial and Operating Statistics Summary (Normalized)

SBC Communications Inc.

Three Months Ending
Dollars in Millions, Except Per Share Amounts 3/31/2001 6/30/2001 9/30/2001 #HHHHHHHE 3/31/2002 6/30/2002 9/30/2002

End of Perlod Common Shares
Outstandlng (OOO 000) 3389

3362 3354 3340 3 325 3,320

1.4% 17.5% " 123%’ 120%  11.5%

oo do1n  435H .

Debt Ratlo
Free CaSh F'°W o L &5 .1 6_9_0 ] 7.97, 3

96,322
9,083
17,133
193418 189,128

Wireléss Voice Customers (000) 90535 21218 0 21279 21596 - 2182
Net Adds (000) e 854 0683 e s 24
POPs 000,000y = . . .. 192 o402 o1 219

1. Normalized pretax income and interest on debt, excluding the interest on payables to and 60 percent proportional consolidation
of Cingular interest.

2. Net cash flow equals funds from operations (cash flow from operations before working capital changes) less dividends paid.
3. The sum of funds from operations and cash paid for interest on debt divided by interest incurred on debt.

4. Excludes Cingular and one-time items. EBITDA is trailing twelve months.

5. Net cash provided by operating activities less construction and capital expenditures.

6. Amounts represent the 100% pro forma results of Cingular.

7. Amounts for 2002 and 2001 include our investments accounted for under the equity method in 2002. Amounts for 2001
have been restated to exclude investments no longer accounted for under the equity method.

01/03
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Condensed Balance Sheets (Reported)

SBC Communications Inc. Twelve Months Ended
Dollars in Millions 12/31/2002 12/31/2001

Assets
Current Assets -

” Accounts Recelvable Net of Allowances for Uncollect|bles of$1 427 and $1 254 N 8','540 9 376”
Prepald Expenses 687 932

e - - T i
Other Current Assets 591 856

. g e

“Total Current Assets

Property, Plant and Equnpment at Cost 131,755 127,524

Liabilities and Shareowners' Equity
Current Liabilities

. Debt Maturing Within One. Yéar i . o G g :
Accounts Payable and Accrued Lrablhtles 9,413 11 459

Long-Term Debt 18,536 17,133

Deferred Credlt nd Otvhver»Noncurrent t_iabiliti

Treasury Shares (at Cost) R  (4,559) (3,‘48'2)'
Addmonal Mmrmum Pensron Liability (1,473) 0

01/03



Condensed Statements of Cash Flows (Reported)

SBC Communications Inc. Twelve Months Ended
Dollars in Millions, Increase (Decrease) in Cash and Cash Equivalents 12/31/2002 12/31/2001

0 eratmg Actrvrtles

. ‘spT8 9077
(1,586) (755)
1407 1,384
(30) (44)
2470 1971

(794) (498)
s B

1,820 -

Accounts Recervable (571) (672)
OtherCurrentAssets 1 T e e e aBe T (B1)
Accounts Payable and Accrued Llabrlmes (1,943} (2,364)

N e GiaE i ogn) L (D58)

Gther Net .f'::ff':.'"::: _:5::.
Total Adjustments 9,557 7,797

ash Provided by Operating Activities =~

Investlng Activities -
. uction and Capital Expenditures =
lnvestments in Affmates Net

7). 44
! 1

. (3328)

o118
e

Early Extmgurshment of Corporatlon 'Obhgated Mandatonly Redeemable Preferred
Securmes of Sub5|d1ary Trusts - (1,000)

Cur

e e

43 -

DividendsPaid = 0 0 0 B (3.85T)  (3,456)
Other (56) 39

(9.018)  (6,358)
2,864 60
8 703 3
Cash and Cash Equivalents End of Period $ 3567 $ 703

01/03



Statements of Income (Normalized)

Wireline Operations

Dollars in Millions, Percent Change From Prior- Three Months Ending
Year Quarter 3/31/2001 6/30/2001 9/30/2001 #HHHHHEHEE 3/31/2002 6/30/2002 9/30/2002 #HHHHEHE

»Qperating Revenues

| 133%  11.6%

Percent Change

Operatmg Expenses

8,341 7,907 7,822 7,955 7,766

1915 1694 1459

CapltalExpendltures(OOOOOO) $ 2777 s 2887 5 2317 $ 3050 § 175 § 1711 § 1491 $ 1,777

Note: Differences in percentages due to rounding.
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Access Line Information

Wireline Operations Three Months Ending
in Thousands HHHHHHAE $HEHBHEE #HAHERAE IHEHHERSE HERRHR 1HEHERE $HEHEREE TR

‘Reta|l Access Llnes

Lo oamerE 38085

Percent Growth

_Additional Line Penetration =/ . o 0 o oA 00, D440 D8

Total Business 21,741 21,498 21,217
TPercentGrowth o T
ISDN e S Cass 3421. sa01 s

~ Percent Growth e e
Vonce 18,356 18,077 17,816
Percent Growth = e D

Total Retail Access Lmes , 57819 56,753 56,163
Percent Growth' s s s e e

Wholesale Access Lmes
Resale @

Percent Growth
Rebundled (UNE-PY: & 0 i o

Percent Growth

Coin Access Lines *

Percent Growth o

Unbundled Loops
In Thousands

Percent Growth 28 3% 21 3% 17.6% 12.2%

Minutes of Use
In Millions

Total MOUs * = ) 637 86783 1 ,482
Percent Growth . . -5.1% -4.5%

Note: Differences in percentages due to rounding.

' Wholesale access lines only include resold access lines and rebundled (UNE-P)

¢ Coin includes both retail and wholesale access lines.

% Total MOUs include Interstate, Intrastate, and Wireless switched access minutes of use.
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Retail Access Lines by State

Wireline Operations Three Months Ending
In Thousands HHHEHEHE HEHBREE $HERREHE 1HEHERHEE {HEEHERE HHHREEE (HEEEHE

o BoeT BTT3

Texas

i ‘}};_:8291 ........ g 165
Percent Growth

Percent Growth
Arkansas
Percent Growth
'Kansas sl :
Percent Growth
C.,Ilfor nia- - _ff;},
Percent Growth

Nevada By
Percent Growth

e e

. na0s s 108

180 8t

Percent Growth
Conn cticut

T tal Retall Access Lmes ;
Percent Growth

Note: Differences due to rounding

01/03
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Total Switched Access Lines by State

Wireline Operations Three Months Ending
In Thousands HHHEERHE HEHBHEE 1HHERERE IHHEHEREE HHARAHEE $HHEHERE IHAERAHAE HERHEREE

Arkansas ShmEa s e Sk i doM Y
Percent Growth -4.7% -5.5% -5.8% -4.7%

Percent Growth -3.6% -3.8% -4.3% -4.1%

Note: Differences due to rounding

01/03

SBC Investor Relations 2/6/20038:34 AM



Data Marketing Information

Wireline Operations
Rounded Dollars in Millions Three Months Ending
Percent Change From Prior-Year Quarter HEEAHE THHEHEE $HEHERE HHERHBHE 18RHHEE HERAHE  HEHEHE

Data Revenue Growth

Transport Services ) | . 88%  75% 33%
~ Advanced Serviges e . . -17.6% -198%  27%
Total Data Revenues 1.8% 0.2% 1.9%

Note: Differences in percentages due to rounding.

01/03
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Combined Statements of income (Normalized)

Cingular Wireless

Three Months Ending
Dollars in Millions/Percent Change From Prior-Year Quarter ~ #H##EEHE {HHEHHHE HARHEHE HEBREHRE HEREGHE HEEEERE HERRRGE SRR

Operatlng Reven ues

3065 3338

Percent Change

Operatmg Expenses

Income Before Income Tax 344 519 527 278 372 399 296 184

Total ereless Operatlng Statlstlcs
’ -' 81252 81
37 5% .

Capital Expenditures® a1 710 1677 455 908 1267

Notes:

' 14th Quarter 2002 amounts include impairment of certain Cingular Interactive and TDMA assets.
2 Denominator includes Wireless Service Revenues only.

3 POPs includes New York City acquired from VoiceStream, and recently acquired Salt Lake City. The New York City spectrum is included in the penetration
calculation beginning 3Q02. The Salt Lake City spectrum is not yet operational and is not factored in the penetration calculation.

* Capital expenditures include those made by Cingular, and the capital expenditures contributed to the jointly-controlled network infrastructure venture with
VoiceStream and other ventures. Capital consists of Cingular only capital of $1,155 net venture capital of $108 and venture cash contractual obligations of $50 for
the quarter ($2,997, $722 and $225 respectively YTD).

01/03
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Combined Balance Sheets

Cingular Wireless Twelve Months Ended
Dollars in Millions - Unaudited 12/31/2002 12/31/2001
Assets

Liabilities and Partners' Equity
Current Liabilities:
 Dept Maturing Within One Year e e s 8

Total Liabilities and Partners’ Capital 24,133 22,530

01/03
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Statements of Income (Normalized)

Directory

Three Months Ending
Dolfars in Millions/Percent Change from Prior-Year Quarter HEHAHE HEHEEE 1HEEBRRE HEHREHEE 1HHRRAE IHEHEEEE AR

Note: Differences in percentages due to rounding.

01/03
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Statements of Income (Normalized)

International Operations

Dollars in Millions Three Months Ending
Percent Change From Prior-Year Quarter HHHHHEEHHE HHEHBHAEE HERHHREE IHEEHRHEE HERHHE SR R
..... 5
(5) (13) (33) (7) 16) (9) (6)
Equity in Net Income of Affiliates 177 220 183 220 209 307 220
Segment Income $ 172 $ 207 $ 150 $ 213 $ 193 $ 298 $ 214

Note: Differences in percentages due to rounding.

01/03
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International Customer Base

Total (000s) Equity Shares (000s)

Equity Access Wireless Access Wireless
Investment Name Stake Lines Subscribers Lines Subscribers

Europe
Belgacom
Proximus

Americas B - e v e . . .
America Movil 7.6% 19,631 1,496

Africa/Middle East -
Telkom SA e 180% o 4.BBC G o Commaa
Vodacom 9.0% 7,295 657

— e e e,

With the exception of (investment names), all lines and subscribers are as of 11/30/02.

01/03
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Normalizing Notes

2002

1Q  There were no normalizing items.

2Q Combined charges of $152 for enhanced pension benefits and severance costs related to a force
reduction program.
Charges of $68 representing our proportionate share of restructuring costs at Belgacom. These
costs were primarily related to a force reduction program.
Gain of $118 on the sale of a potion of our Bell Canada Holdings, Inc.

3Q Equity income of ($212) for proportionate share of the gains at TDC and Belgacom related to the
disposition of their Netherlands wireless operations, net of valuation and restructuring adjustments at
TDC affiliates.
Combined charges of $125 for enhanced pension benefits and severance costs related to a force-
reduction program.

4Q Combined charges of $276 for enhanced pension benefits, pension settlements, severance costs and
real estate costs related to force reduction programs.
Gain of ($425) on the redemption of our interest in Bell Canada.
Tax benefit of ($280) resulting from a restructuring of our ownership of Sterling Commerce Inc.
Charges of $76 for our proportionate share of impairments, severance and restructuring costs at
Cingular.

2001

1Q  Pension settlement gains of ($330) related to management employees, primarily resulting from a
voluntary retirement program net of costs associated with that program.
Combined charges of $205 related to impairment of our cable business.

2Q Pension settlement gains of ($189) in the second quarter and ($519) for the first six months related to
management employees, primarily resulting from a fourth quarter 2000 voluntary retirement program
net of costs associated with that program.
Combined charges of $261 in the second quarter and for the first six months related to valuation
adjustments of Williams Communications Group and certain other cost investments accounted for
under Financial Accounting Standards Board Statement No. 115, "Accounting for Certain
Investments in Debt and Equity Securities.”
Adjustment of ($78) in the second quarter and for the first six months to the estimate of an allowance
for a note receivable related to the sale of Ameritech's SecurityLink business.
Combined charges of $205 for the first six months related to impairment of our cable operations.

3Q Pension settlement gains of ($73) in the second quarter and ($592) for the first six months related to
management employees, primarily resulting from a fourth quarter 2000 voluntary retirement program
net of costs associated with that program.

4Q  Pension settlement gains of ($96) related to management employees, primarily resulting from a

fourth quarter 2000 voluntary retirement program net of costs associated with that program.

A charge of $262 indicated by a transaction pending as of December 31, 2001 to reduce the direct
and indirect book value of our investment in Telecom Americas.

A charge of $197 for costs related to TDC’s decision to discontinue non-wireless operations of its
Talkline subsidiary and our impairment of the goodwill we allocated to that subsidiary.
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